[image: image2.png]@‘

fenache™®

federagé@onacional cooperativashabitagaoeconémica






[image: image1.png]@‘

fenache™®

federagé@onacional cooperativashabitagaoeconémica





Charter for the Quality in Cooperative Housing 

Charter for the Quality in the Cooperative Housing 

The Charter for the Quality in the Cooperative Housing (Charter) is an instrument of promotion, affirmation and dissemination, in the Community, of the role of FENACHE (National Federation of Housing Cooperatives) and of the member Cooperatives. This Charter is an instrument of clarification and progressive qualification of the housing cooperative sector in the performance of its social mission.

We believe that, with the adoption of the Charter, the Housing Cooperatives will feel more and more able and decided in prosecuting their activity, adopting the cooperative principles of entraide, intercooperation and solidarity, supporting themselves on their experience, specificity and social responsibility.

We want to achieve the superior quality levels of the housing policy, using appropriate criteria of management and sustainability for the sector development and the community interest.

The Charter also provides innovatory answers for the several changing aspects in the Society, such as the demands for progressive quality, the European environmental restrictions, the rise of the energy price, the division of the property market, the enlargement of the main metropolitan areas, the rise of the emigration level in the urban centres, the new technologies of housing construction, the population ageing, the depressive economic cycle, the rise of the unemployment level, the homework reality, among others.

Since this is a strategic goal which assumption demands the mobilization of significant efforts inside the sector, the development and the implementation of the Charter will be done gradually, and it shall be adapted to the dimension and the reality of each Cooperative. That’s why the establishment of several phases and evolution levels can also be possible.

The Charter for the Quality in the Cooperative Housing is formed by a group of SIX COMPROMISES that are under declared:

ONE: COMPROMISE FOR THE COOPERATION AND SOLIDARITY WITH THE SOCIETY

a) To systematically inform the Society about the activities of the Housing Cooperatives;

b) To promote the citizens collaboration in the conception of their own promotions, in order to better meet the needs and interests of the population involved;

c) To easy the access and general living of the handicapped; 

d) To create conditions for the direct or indirect employment of the handicapped citizens;

e) To promote the collaboration between Universities and Housing Cooperatives in order to promote the quality of the Cooperative Housing;

f) To collaborate in the process of technological and scientific innovation in order to promote the improvement of the population life quality;

g) To develop initiatives of intercooperation with other institutions that might be interested in the improvement of the citizen’s life quality.

TWO: COMPROMISE FOR A NORMALISED AND CERTIFIED MANAGEMENT METHOD

a) To define a global strategy that leads to Cooperative Housing Programs of Quality;

b) To involve specific and dedicated human resources in the adoption of the Quality Management System defined by FENACHE, through the Cooperatives there associated;

c) To offer a product of assured quality in the period described and under controlled costs;

d) To adopt a Quality Management System based on the norm ISO 9001:2000;

e) To evaluate the Co-operators satisfaction, following an external reference. 

THREE: COMPROMISE FOR THE QUALITY BUILDING AND ITS GUARANTEES

a) To establish exigent requirements for the Housing Cooperative Programmes as far as architects and other technical partners are concerned, in order to put the quality of their projects and other services at the highest level;

b) To avoid and prevent construction deficiencies and wrong conceptions of the project that may threaten the quality of the buildings, using project and work technical control mechanisms;

c) Downstream, to cover project and building faults with insurance policies;

d) To hire prior service companies and certified building companies.

FOUR: COMPROMISE FOR THE ARCHITECTURAL, URBAN AND ENVIRONMENTAL QUALITY AND FOR INNOVATION

a) To promote, in every action, the regeneration and rehabilitation of the urban habitat;

b) To develop housing settlements that can be distinguished by the Community by a clearly recognized quality;

c) To prefer globally innovative settlements in terms of environment, landscape, society and architecture;

d) To incorporate Environment Principles of Defence on their Status and on their normal activity, by approving a Global Strategy of Environmental Prevention;

e) To recognize and support young architects and other technicians who present innovative settlements to the Cooperative;

f) To incorporate requirements that privilege environmental comfort (thermal, landscape, acoustic and natural and artificial lighting);

g) To highly defend the use of environmental sustainable materials, equipments and products.

FIVE: COMPROMISE FOR THE QUALITY AND SUSTAINABILITY OF THE CO-OPERATORS ECONOMIC INVESTMENT

a) To reaffirm and to deepen the methods to promote the under controlled costs housing, promoting economic building solutions that assure urban and architectural quality;

b)  To assure that those building solutions are durable and have an economical maintenance;

c) The architectural and urban quality should take full advantage of the envelope and property;

d) To considerer the new reality of the qualified unemployment and the “homework” feasibility;

e) To invest on new residential areas, through the urban and housing rehabilitation;

f) To consider the costs of going to the local work and school institutions in the housing economic sustainability;

g) To enforce building energetic certification, reducing costs with energy losses in dwellings;

h) To respect the periodic energetic certification of buildings.

SIX: COMPROMISE FOR SAFETY, HYGIENE AND HEALTH

a) To eliminate risk accidents with workers, adopting and executing appropriate hygiene and security plans in the construction site well prepared, and, in order to achieve so, to hire services of coordination and control;

b) To try to project and conceive buildings or urban spaces without accident risks, unfitness or chemical and microbiological contamination or electromagnetic;

c) To reduce risks with inhabitants or others, adopting using manuals, hygiene instructions and emergency plans of the building patrimony;

d) To incorporate regulations on this matter in the contracts signed with the building contractor or service companies;

e) To assure a statistic report of accidents in order to implement a politic to fully eliminate accidents.

FENACHE will develop the studies and auditing and promote the needed initiatives to implement the Charter for the Quality in the Cooperative Housing.

15-07-2009

3

[image: image2.png]