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Housing Cooperatives in Europe ςa 
solid Group

Housing Cooperatives, as far as they are 
organized in Coop Europe ςHousing represent 
more than 10 Million Housing Units with 
nearly 30 Million People living in it. It is a solid 
Group with a sound financial and economic 
background. Coops are sustainable : not only 
in economic terms, but also under social and 
environmental aspects. Security is important 
in Times of Insecurity!
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Values

ÅHousing Cooperatives are Born out of Need 
and they are based on:

ÅSelf-help (United we are strong)

ÅSelf-responsability (Independence of State)

ÅDemocracy (Decisions with the Members)

ÅEquality (One Member ςOne Vote)

ÅSolidarity ( Caring for the Comunity)
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Ethic Values in Practice ςvery 
important in times of Crises

ÅCooperatives believe in the traditions of their 
spiritual fathers and in their ethic values like:

ÅHonesty

ÅOpeness

ÅSocial Responsability

ÅCare for other members
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True with their Principles

ÅThey are guided by their principles:
ÅVoluntary and open membership
ÅSocial and Economic participation of members
ÅAutonomy and Independence
ÅBasic and advanced training as well as 

information
ÅCooperation with other Cooperatives
ÅCare for the community of the cooperative
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Globalisation as a threat

ÅBefore this time of severe crises capital went 
around the globe to look for the most 
profitable investment, trusts were growing 
and buying big housing stocks

ÅCooperatives were confronted with a hard 
competition at the market, but resisted 
against all attempts for take over

ÅIn Reality they were strengthened, because 
they have been true with their principles.
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Strong in their Diversification : Coop 
Housing in Europe

ÅHousing Cooperatives are guided by the same principles, 
but their activities can be different:

ÅTwo thirds of the cooperative housing units are for 
homeownership, mainly in the southern part of Europe like 
Spain, Italy, France, Portugal, but also in Sweden, Norway, 
Ireland, Estonia

ÅOne third of the units are long ςlease contracted dwellings 
for the members and the Cooperative remains to be owner 
like in Germany, Austria, Danmark, Belgium, UK, 
Switzerland

ÅIn Poland, Czech and Slovak Republic there are also mixed 
forms, where privatized dwellings are administered by the 
cooperatives
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Common Characteristicswithin
CECODHAS

ÅIn Cecodhas there are three different sections, 
but all legal forms have common 
characteristics:

ÅSustainable and not speculative housing

ÅCommon goals for the residents

ÅAffordable Housing

ÅGood Services for the Residents
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Responsabilityfor future Generations

ÅHousing CooperativesarePart of a greater
Community andhavea responsabilityfor future
Generations:
ÅDemonstratethe Principlesof sustainable

Settlements in Design, Constructionand
Management
ÅContributeto the Quality of Life of their Residents
ÅUsethe ressourcesin a way, that future

Generations canfurtheron benefit from the
advantageof cooperativehousing
ÅPromote andStrengthenother Coopsin Solidarity
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SpecificPosition of General Interest

ÅThere is no doubt, that Housing Cooperatives 
are of general Interest;

ÅThey generally do not depend on State 
Subsidies

ÅThey are serving for their members and open 
membership is garanteed

ÅAdded Value for the whole society

ICA Housing Seminar 2009 10



Housing Cooperatives ςA successful 
Model in Times of Crises

This is the Result of our Survey in 
Europe
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Financial andEconomicCrisesasa 
Challenge

ÅIn some EU Member States there are indeed 
severe problems in accessing credit to finance 
the activities of housing providers

ÅIncrease of Interest Rates

ÅSharp decrease in new construction

ÅState budget problems

ÅIncome decrease of jobless and part-time 
working force

12ICA Housing Seminar 2009



Housing Cooperativesfor
HomeownershipareunderEconomic

Pressure
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Homeownership dominant

There is  a clear dominance of homeownership 
in the EU (two third)

ÅFor families it is much harder to get adequate 
mortgage conditions

ÅNew Construction Decrease in nearly all of 
these countries

ÅModernisation of stock endangered as well, 
but most coops can cope with it
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For example in Italy

ÅMore difficult Access to Credit. Associations 
try to change the agreements with banks

ÅNetworks are formed (with consortium or 
private companies)

ÅMerging of small cooperatives to bigger ones

ÅFiscal advantages at minimum level
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Consequences for building activity

ÅPresentcycleof Production: 2008 -2010 19.000 
dwellingsby ANCAB

ÅEstimationfor the future: 3.000 dwellingsper 
year

ÅTakingpart in urban renewalprojectsin main
cities

ÅEnergyretrofitting programswith fiscal
incentives, but newchallengesfor free-hold flats

ÅMaitenanceprogramscontinue
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Another case study: Austria

ÅDifficulties at the mortgage market lead to less 
ŦǳƴŘƛƴƎ ōȅ ǎǇŜŎƛŦƛŎ αIƻǳǎƛƴƎ ōŀƴƪǎά ǿƛǘƘ 
ŦŀǾƻǳǊŀōƭŜ ƭƻŀƴǎ όαƴƻǊƳŀƭ ƳƻǊǘƎŀƎŜά 
available), bau private banks do not offer 
reduced interest rates (received by central 
bank)

ÅLess state subsidies for non ςprofit housing
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Demandsof non for profit housing
associationsandco-operatives

ÅSecuring of housing loans by housing bank 
(but with no government reaction)

ÅFinancing of a specific housing program in the 
framework of economic recovery measures

ÅAdditional public funds for covering building 
costs

ÅA special program for the energetic 
modernization, already planned by the 
government, had been reduced.
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Last not least: The german case

ÅHousing Cooperativesςa factor of Stability
andsecureliving

ÅBig regional differencesof the housingmarket

ÅVerylow newconstruction(2007: only5.000)

ÅNodramaticpriceincreasefor new
construction(2008 : 4,1 %), secondhand
dwellingsslightlydecreasing

ÅPrograms for energeticmodernizationby state
bank(1,4 % interestrate) 
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SavingInstitutionsin combination
with housingcooperatives

Strengthenedasa secureandreliable
form of savingςa verypositive 

development
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Conclusions

ÅHousing Cooperatives, which are dominately 
engaged in homeownership, are seriously 
affected in their new construction

ÅHousing Cooperatives, which are mainly 
engaged in rental housing are better off

ÅMixed tenure has some advantages as well
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Conclusions

ÅCombination of housing cooperatives with 
saving institutions have great benefits ς
thanks to the reliability and security of funds!
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Future Perspectives

ÅHousing Co-operatives are
economically sound and
stable organisations with
very good perspectives
of their development
in the future
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Future Perspectives

ÅThe crises has negative influence, but mainly 
in short term on new construction figures ς
rehabilitation and modernization measures 
will be continued in most cases without 
trouble ςas it can be observed in the profit 
orientated private sector

24ICA Housing Seminar  2009



Future Perspectives

ÅThe rank of housing cooperatives as an 
attractive alternative is increasing

ÅSecurity of housing in times of economic 
insecurity has a very high value

ÅThe foundation of new saving institutions of 
housing cooperatives could become an 
attractive instrument for funding
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Future Perspectives

ÅReduction of costs for supported housing for 
elderly through a solidarity fund among all 
coop members  
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Future Perspectives

ÅNetworking at european level for a better 
exchange of Best Practice

ÅSpecial training for management staff and 
international trainees in neighbour countries

ÅImprovement of the financing structure and 
capital basis: Portfolio Management

ÅUse of joint saving institutions
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Future Perspectives

ÅSocial Services for Members and Integration of 
migrants and their children
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