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Feature
interview

ICA Digest

ICA Board member Felice Scalvini is this month’s interviewee

his month the Digest talks to Felice Scalvini, one of Europe’s most experienced and dedi-
cated champions of social co-operation. Felice reflects on his long-standing career in the
co-operative field, what has inspired and challenged him, his contribution to legislative reform
and co-operative development, and how he sees all forms of co-operation between co-

operatives, at all levels, as essential in the third millennium.

Digest.' How did you be-
come involved in the

co-operative movement?

FS: | started my career in
the co-operative movement

Felice Scalvini

in 1975 as a volunteer pro-
moting a social co-operative
with a group of friends who
were managing a community

of children with serious

family difficulties.

After six years in the heart
of Milan’s financial world, |
returned to my home city
of Brescia in 1981 to col-
laborate with the local
structure of Confcoopera-
tive. | was soon involved in
the start up of workers’ co-
operatives and, in particular,

“l am committed to bringing the ICA closer
to members’ needs through strengthening of

regional structures...”

Felice Scalvini

International Co-operative Alliance:

those co-operatives which fell
into the category of “social”.

This new incarnation of the
co-operative formula, al-
though integrated into an ul-
tra-centennial history, had
distinctive features that didn't
correspond with the existing
laws. As so often happens,
social needs and responses
preceded the drawing up and
consolidation of legal frame-
works. To get suitable recog-

nition for social co-operatives.

| drafted new legislation in
1981 that after lengthy and
complex discussions was fi-
nally approved on 8 Novem-
ber 1991. The resulting legisla-
tion has worked well and had
positive effects, proving itself
capable of meeting the needs
of development and transfor-
mation for which it was origi-
nally conceived. Accordingly,
social co-operation = shifted
from the pioneering, experi-
mental phase and transformed
itself into one of the most
vital sectors of the co-

operative movement.

In 1996, thanks to my experi-
ence in the co-operative
movement and, in particular,
the workers and social co-
operatives sector, | was
elected to the chair of CE-

COP.

In 1998 | joined the Council
of ICA Europe (now Co-
operatives Europe) with the aim
of offering my experience for
the development of the Euro-

pean co-operative movement.

In this latter context | feel |
have made a significant con-
tribution to the evolution of
the representative structure
of the European co-
operative movement as ap-
proved by the Assembly of
Manchester in November

2006.

D igest: What does your
current work in the

co-operative movement
involve?
FS: Having founded and

chaired the initial phase of
the Confcooperative Federa-
tion and national consortium
for social co-operatives, and
serving one term as Vice-
President of Confcoopera-
tive, | am currently involved
in national level financing
activities as President of CFl,
a private equity society deal-
ing with the financing of
worker and social co-

operatives.

At the local level, as Vice-
President of Confcoopera-
tive Brescia, | am involved
with  training new co-
operative managers and lead-

ers.

At the European level, | am
President of CECOP and a

council member of Co-
operatives Europe (the ICA
regional organisation for
Europe).

At the international level, |
am Vice-President of CI-
COPA, and as an ICA Board
member, | am committed to
bringing the organisation

“uniting, representing and serving co-operatives worldwide”
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closer to members’ needs
through strengthening of

regional structures.

igest: In your view,
what are the main
challenges for the co-
operative movement glob-

ally?

FS: As | see it, the greatest
challenge of the third millen-
nium is dealing with the
ICA’s sixth co-operative
principle (co-operation be-
tween co-operatives) at all
levels and in every conceiv-

able form.

A local challenge for commu-
nities, cities and territories,
it is also a challenge at the
national, European and global

levels.

To bring this to fruition, we
must overcome sectoral
barriers and create co-
operative networks that
offer citizens global opportu-
nities at the local level
(consumption, jobs, housing,

savings, and welfare).

At national, regional and
global levels, | see that it is
crucial to promote an envi-

ronment, where all forms of
co-operation are recognized,
promoted and supported,

through  specific

legal tools.

In this regard, the
Italian experience of
large inter-sectoral
organisations s
proof-positive that
it is possible to gen-
erate strong co-
operative develop-

ment.

At the global level,
in my opinion, ICA
should  actively
work towards the
development  of
such intersectoral
organisations in
every country and
region of the globe,
buoyed by the ex-
perience of Coop-
eratives Europe and consoli-
dation processes of regional

organisations.

igest: You are involved
with many peak bodies
in the co-operative sector
(Concooperative Bresica, ICA
Europe, CECOP and CICOPA

to name a few).

In your view what are some
of the main benefits of social
enterprise, social co-
operation and the third sec-
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tor for the communities they
serve?

FS: First social co-
operation represents "the
entrepreneurial soul" of the
entire non-profit universe
that is already developing in

every part of the world.

This is of a great impor-
tance because the develop-
ment of non-profit eco-
nomic activity is the only
way to meet
the  welfare
needs of citi-
zens  vis-a-vis
the failures of
the market and

A social co-operative in Italy a
where disadvantaged people

make wooden products

the limits of
public  sector

intervention.

The fact that
co-operatives
take the lead-
ership of this
vital  dynamic
guarantees a
democratic,
“hands-on” management at

all levels.

Felice Scalvini ad-
dressing a recent

meeting

“..social co-
operation repre-
sents the entre-
preneurial soul of
the entire non-
profit universe
that is already
developing in
every part of the
world.....

Felice Scalvini

International Co-operative Alliance: “uniting, representing and serving co-operatives worldwide”






