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Consumer Co-operative International 

The CoThe Co--operative Response operative Response 
to international competitors to international competitors 
and international suppliersand international suppliers
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Consumer Co-operative International 
Seminar Outline

•• IntroductionIntroduction
•• Consumer CoConsumer Co--opsops’’ performanceperformance
•• International competitionInternational competition
•• Global coGlobal co--operation?operation?

Bob Burlton, Seminar Co-ordinator
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Key Objective Key Objective –– to stimulate improvementsto stimulate improvements
in the trading performance of consumer coin the trading performance of consumer co--opsops
throughout the worldthroughout the world

•• 4 main tasks4 main tasks
•• Concentrate on effectiveness of trading operationsConcentrate on effectiveness of trading operations
•• Research, identify and promote best practicesResearch, identify and promote best practices
•• Focus onFocus on

•• Structure and organisationStructure and organisation
•• Marketing Marketing –– especially projecting coespecially projecting co--operative identityoperative identity
•• ProcurementProcurement
•• Information technologyInformation technology

•• Find ways to promote collaborationFind ways to promote collaboration
•• Within countriesWithin countries
•• InternationallyInternationally
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Recommendations Recommendations -- 11

•• Undertake survey of consumer coUndertake survey of consumer co--opsops
•• Size and organisationSize and organisation
•• Market share and profitabilityMarket share and profitability
•• competitioncompetition
•• Marketing approach to coMarketing approach to co--op identityop identity

•• Identify success and reasons for itIdentify success and reasons for it
•• Inform, educate and promoteInform, educate and promote
•• Every 2 years for world ICA assembly ?Every 2 years for world ICA assembly ?
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Recommendations Recommendations -- 22

•• Seek to promote collaborationsSeek to promote collaborations
especially in procurementespecially in procurement
egeg. We all buy from coca cola. We all buy from coca cola

•• Arrange workshop in Oslo on themeArrange workshop in Oslo on theme

““The coThe co--operative responseoperative response
to international competitors and suppliersto international competitors and suppliers
to improve trading performanceto improve trading performance””

•• Focus on:Focus on:--
•• Business strategiesBusiness strategies
•• Collaboration opportunities Collaboration opportunities –– procurement the key?procurement the key?
•• Marketing our CoMarketing our Co--operative Advantageoperative Advantage
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Consumer coConsumer co--opsops’’ performanceperformance

•• Ideal survey not completed Ideal survey not completed ––
resource issuesresource issues

•• However, some data is availableHowever, some data is available
thanks to cothanks to co--op friends from op friends from 
Italy and UKItaly and UK
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Consumer CoConsumer Co--ops Ranking ops Ranking ––
Return on CapitalReturn on Capital

PositionPosition CountryCountry Society NameSociety Name %%

11 FDBFDB 1313

22 TradekaTradeka 1212

33 SOKSOK 1111

44 tCGtCG 66--88

55 EroskiEroski 7.57.5

66 Coop SuisseCoop Suisse 6.76.7
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Consumer CoConsumer Co--ops Ranking ops Ranking ––
SalesSales

PositionPosition CountryCountry Society NameSociety Name ££bnbn

11 MigrosMigros 9.29.2

22 tCGtCG 7.87.8

33 Coop SuisseCoop Suisse 6.66.6

44 EroskiEroski 3.33.3

55 FDBFDB 2.72.7

66 KFKF 2.52.5
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Consumer CoConsumer Co--ops Ranking ops Ranking ––
Trading ProfitTrading Profit

PositionPosition CountryCountry Society NameSociety Name ££mm

11 Coop SuisseCoop Suisse 270270

22 tCGtCG 231231

33 MigrosMigros 205205

44 EroskiEroski 6464

55 FDBFDB 3939

66 TradekaTradeka 3434
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Consumer CoConsumer Co--ops Ranking ops Ranking ––
Society ShareSociety Share

PositionPosition CountryCountry Society NameSociety Name %%

11 FDBFDB 30+30+

66 EroskiEroski 77

22 MigrosMigros 2424

33 Coop SuisseCoop Suisse 2222

44 TradekaTradeka 1313

55 KFKF 1212

77 tcgtcg 33
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Consumer CoConsumer Co--ops Ranking ops Ranking ––
No. of MembersNo. of Members

PositionPosition CountryCountry Society NameSociety Name MM

11 Coop SuisseCoop Suisse 2.12.1

66 TradekaTradeka 0.350.35

22 MigrosMigros 1.91.9

3=3= tCGtCG 11

3=3= FDBFDB 11

55 EroskiEroski 0.530.53
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Italy Italy ––
The nine major The nine major CoopCoop Groups as of 2002Groups as of 2002

*  Excluding employees of consortiums and associations equal to 1,292.
(adding this figure, a total of 40.908 employees is reached)

CoopsCoops
Members Members 

(thousands)(thousands)
SalesSales

OutletsOutlets

SalesSales

AreaArea

(000 sq. m)(000 sq. m)

SalesSales

(m Euros)(m Euros)
Employees*Employees*

NovacoopNovacoop 412412 5959 9999 606606 3.4183.418

Coop Coop LombardiaLombardia 560560 4747 9494 853853 3.9453.945

Coop LiguriaCoop Liguria 364364 4040 6262 631631 2.9232.923

Coop Coop NordestNordest 420420 8282 116116 865865 3.6123.612

Coop Coop EstenseEstense 423423 4545 132132 1.1381.138 5.1755.175

Coop Coop AdriaticaAdriatica 691691 115115 200200 1.5431.543 7.7557.755

UnicoopUnicoop FirenzeFirenze 845845 9292 128128 1.6741.674 6.5336.533

Coop Toscana LazioCoop Toscana Lazio 508508 5252 9292 782782 4.0994.099

Coop Centro ItaliaCoop Centro Italia 318318 5555 5151 509509 2.1562.156

TOTALTOTAL 4.5414.541 587587 974974 8.6018.601 39.61639.616
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Some experiencesSome experiences

•• Japan                Japan                ToshifumiToshifumi YamashitaYamashita
•• Czech Republic    Czech Republic    PetrPetr BrozekBrozek
•• Singapore           Singapore           SeahSeah KianKian PengPeng
•• Italy                   Italy                   VincenzoVincenzo TassinariTassinari

•• UK ?                   Bob UK ?                   Bob BurltonBurlton

•• Then Then –– The FutureThe Future
Global CoGlobal Co--operation ?      Tom Webboperation ?      Tom Webb


