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Challenges of Japanese Challenges of Japanese 
Consumer CoConsumer Co--opsops



Coming global competitionComing global competition



Reorganizing of RetailersReorganizing of Retailers

V.S.



Restructuring Co-op 
businesses

Restructuring CoRestructuring Co--op op 
businessesbusinesses

Structural Reform of CO-OP
Business Management

Increase inIncrease in
Revenues and  ProfitsRevenues and  Profits

in 2002in 2002



Revitalization of Revitalization of 
CoCo--op Sapporoop Sapporo

SupportSupport

CoCo--ops all over Japanops all over Japan



Expansion of NonExpansion of Non--
Store businessStore business

Establishment of Establishment of 
SM Chain store SM Chain store 
systemsystem



CoCo--op Net op Net 
Business federationBusiness federation

and and 
Substantial merger Substantial merger 

between Saitama Cobetween Saitama Co--op op 
and Coand Co--op Tokyoop Tokyo
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CoCo--op Net Business op Net Business 
FederationFederation

6 6 Primary SocietiesPrimary Societies
Members Members 2.42 2.42 milmil..
Rate of total households Rate of total households 

18.718.7％％
Turnover Turnover JY JY 423423billionbillion
No. of stores No. of stores 207207



The Success of unification of The Success of unification of 
catalogue for home deliverycatalogue for home delivery



Challenge to build up Challenge to build up 
SM Chain store systemSM Chain store system

No. of stores

Tokyo Saitama Others total

SM 39 25 21      85

Super let 44 31 47     122



Integrated administration Integrated administration 
and business strategyand business strategy

PersonnelPersonnel

ConsolidatedConsolidated
accountingaccounting

Financial Financial 
strengthstrength



MembersMembers’’ participationparticipation



Domestic Member ControlDomestic Member Control

BUSINESS OPERATION / BUSINESS OPERATION / 
MANAGEMENTMANAGEMENT

MEMBERSMEMBERSMEMBERSMEMBERS
MEMBERSMEMBERSMEMBERSMEMBERSMEMBERSMEMBERSMEMBERSMEMBERSMEMBERSMEMBERS

MEMBERSMEMBERS

INVOLVEMENTINVOLVEMENT
BENEFITSBENEFITS



NationNation--wide business wide business 
collaboration collaboration 

in JCCU in JCCU 
MidMid--term Planterm Plan



Corporation to develop Corporation to develop 
coco--op brand productsop brand products

2929

2001 2002 2003

4343
5858

Sales of jointly developed coop Sales of jointly developed coop 
productsproducts

JY BillionJY Billion



Collaboration to procure  Collaboration to procure  
National brand productsNational brand products

OutsourcingOutsourcing
= through = through 

WholesalersWholesalers

Direct Contracts Direct Contracts 
withwith

manufacturersmanufacturers
OR

JCCUJCCU



Setting up a single Setting up a single 
buying points ?buying points ?

FederationsFederations RisksRisks

JCCUJCCU

MeritsMerits

SocietiesSocieties
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Reinforcement of regional Reinforcement of regional 
business federationsbusiness federations

In next midIn next mid--term plan,term plan,

Stronger buying powerStronger buying power

to surviveto survive



Vertical Integration of Vertical Integration of 
merchandizing merchandizing 

between JCCU and COOP NETbetween JCCU and COOP NET

JCCUJCCU

COOP NETCOOP NET

SocietiesSocieties

INTEGRATIONINTEGRATION
for stronger for stronger 
merchandizingmerchandizing
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