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DG’s Report 

I t is difficult not to talk 
about the worsening finan-

cial crisis. Even my own 
country of Scotland is  
seriously affected by the mis-
management of its financial 
institutions.  In Scotland, we 
were brought up to hold 
these organisations in high 
regard, representing, as we 
thought they did, the highest 
standards of financial probity 
and good governance as be-
fitted our Presbyterian prin-
ciples.  
 
It is intriguing that in a  
country which saw some of 
the earliest co-operative 
developments, we didn't see 
the inherent contradictions.  
Well, we do now! 
 
Hopefully, something posi-
tive will emerge from all this, 
and we, in the co-operative 
movement, have a real  
responsibility to speak out 
and publicise our solutions.   
 
We have never been good at 
promoting our own case, but 
it is imperative to sort that 
out now. ICA has written, 
on three separate occasions, 
to the G8 and G20, appeal-
ing for serious consideration 

of the co-operative option.  I 
have received some sympa-
thetic responses, but little of 
real substance. None of this 
is new of course, and history 
shows that attempts to per-
suade governments to  
recognise the benefits of co-
operation is no easy task.   
 
Even those who appear 
closer to our philosophy  
seem to think there are only 
two ways of running busi-
nesses - state control, or 
investor-owned enterprise.  
There is never any mention 
of the co-operative option, 
which, as the Global 300 
project has shown, is already 
a massive part of the world 
economy.  
 
We are gathering evidence 
to show how co-operative 
enterprises are surviving the 
current crisis better than 
others.   
 
P e r h a p s ,  a t  l a s t  
people will listen to us! 
 
Our next board meeting, in 
Poland, will be another step 
forward in developing our 
global strategy. Following 
agreements reached in Rome 

last year, Board committees 
on membership, governance, 
human resources and audit 
and risk have been activated 
and will meet, in one  
capacity or another, before 
the end of March. Together, 
they signal a professional ap-
proach to building the ICA 
into an organisation that will 
ultimately win the arguments 
outlined above.  
 
We are also setting up an 
international legislation work-
ing group to complement the 
existing one on international 
accounting standards. Indeed, 
recent evidence has shown 
that our members seek  
information and advice on 
legislation and policy more 
than on any other issue. And, 
of course, in this very un-
certain economic climate, our 
members need to have the 
security of strong legislation 
to protect their co-operative 
enterprises. 
 
As you will read in this issue, 
the theme for International 
Day of Co-operatives this 
year is “Driving global recov-
ery through co-operatives”. 
So, let’s do it! 

Iain Macdonald 
ICA director-general  
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operation is no 

easy task.” 
 

Iain Macdonald, 
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G-20 should give serious consideration to co-operative model 

On 6 March, the ICA  re-
issued  its letter to the  
G-20 asking that they give 
serious consideration to the 
advantages of the co-
operative model of business 
during their upcoming meet-
ing in April in London. 
 
Signed by all members of the 
ICA Board, the letter noted 
that with over 150 years of 
commercial success in all 
economic f ie lds ,  co-
operative enterprise, with its 
unique set of values and 
principles, can provide  

possible solutions particu-
larly in promoting stability in 
the global economy.   
 
It further calls on political 
leaders to protect the 
world's people from the 
worst effects of the global 
recession that are being 
faced today as a result of the 
corporate mismanagement 
of the investor led model of 
business; to ensure that in 
the struggle against reces-
sion, and in any reform of 
the global financial structures 
such as a new regulatory 

system, G-20 leaders take 
special note of the stability 
and security of the co-
operative global economy and 
its value to the millions of 
individuals and families which 
it is supporting in all corners 
of the world, and give this 
model of business the recog-
nition and political support 
that  i t s  contr ibut ion  
demands; and finally to en-
sure a level playing field be-
tween countries and banking 
models, and take account of 
the diversity of banking  
systems in future rules. 

See  
 

www.ica.coop/
publications/

pressreleases/2009-
03-g20.pdf 

 
for full text 


