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Large Settlements in Central and Eastern Europe

The states in Central and Eastern Europe erected high
rised buildings in a prefabricated way as a reaction to
the great demand for housing after World War II

Prague Southern City 2002
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Technical and urban deficits within these large housing estates 
created significant social and political problems, which influenced
the living conditions of many people in a negative way

Bischkek 2003

Posen 2003
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Nearly one third of the inhabitants in Central and Eastern 
European countries, which means every second citizen in big towns
is living in such large estates, these problems may not be neglected 
nor be solved by demolition, if there is still housing shortage

Warsaw 2001
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Increasing social and ethnic conflicts in these large housing estates
are leading to further problems, increasing the pressure for 
migration

Warsaw 2001
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The necessary reforms in the field of housing are aiming at a 
socially balanced market economy. Allthough changes might be
risky for internal political reasons, housing policy must be 
implemented

Prague 8 2002
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In most cases of individual property of residents well experienced
models of managment administration of condominiums can
be used

Prag 1 1999
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The development of large settlements is certainly an Eastern 
German specific competence containing the development of a 
strategy, the execution of the construction and rehalbiltation 
work, the housing and urban management, which means: 
the whole vision of housing in big cities.

Berlin-Hellersdorf 1999
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Additionally there are new 
experiences caused by the 
programme of the federal 
government called 
„Urban Regeneration - East“. 
Central and Eastern European 
cities can benefit from 
these experiences.

Anbau von Aufzügen zum Abbau von Ausstattungsdefiziten
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Rehabilitation of blocks  of housing units is no competence of the 
European Union. Therefore projects have to be initiated and 
further developped, 
using EU-funding in 
an intelligent way in 
order to fill 
financial gaps

Thermic insulation
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One example to be mentioned for a LHSA-project is the 
co-operation between the countries shown on the map. EUREK
is the approach 
for concrete co-operation,
where  planning preperation 
for rehabilitation measures, 
participation and models
and matters of local
economy can be
tackeled  

Area of INTERREG III B CADSES-and
partner of LHASA-project

Berlin

Leipzig

Warschau

Tychy 

Plsen
Bianska Bystrica

Budapest

Venedig



Objectives of the Association of Berlin - Hellersdorf

The association is exclusively dealing with not for profit
issues, which means targeting at the general welfare. 

Especially:

An ecological social and infrastructural sustainable development 
of prefabricated blocks in Central and Eastern Europe.

Avoiding the further destruction of natural areas and their 
consumption and promoting cities as centres of co-operation.

The transfer of collected German experience in the development 
of large housing estates, which had been constructed in a 
prefabricated way.



Objectives of the Association of Berlin - Hellersdorf

To draw attention towards social, financial and ecological as well 
as urban and spatial consequences of neglected rehabilitation.

To build up a network between the Federal Republic of Germany 
and Central and Estern European states in order to pool 
competences in all matters of the development of large housing 
estates and to illustrate the problems of neglected settlements in 
Central and Eastern Europe towards the EU.

Training of housing managers in Central and Estern Europe in all 
matters of building technique and housing management.

Dublication of results and information in the frameworks of the 
association‘s activities. 



Tasks

ConferencesConferences//
SymposiaSymposia

PresentationsPresentations//
guided toursguided tours

NetworksNetworks//
ConsultingConsulting

Training on Training on thethe jobjob

Participation Participation atat
subsidy programmessubsidy programmes

Information/ Information/ 
PRPR--workwork

DevelopementDevelopement of of 
modelsmodels of of financingfinancing

SurveysSurveys



The members

TransregTransreg. . 
FederationsFederations
InstitutionsInstitutions

ArchitectsArchitects//
TownplannersTownplanners//

EngeneersEngeneers

InvestmentInvestment bankbank
BerlinBerlin

HousingHousing
companiescompanies

Housing FederationsHousing Federations

EnterprisesEnterprises
In In thethe marketmarket

HousingHousing
CoCo--operativesoperatives

District officesDistrict offices
Marzahn/HellersdorfMarzahn/Hellersdorf

LichtenbergLichtenberg

PrivatePrivate
personspersons

Pooled competences



Participation
Large

Settlements

Urban
Management

Financing

Gewerbeimmobilien

Organisation/EDV

Rechnungswesen

Personalwesen

Öffentlichkeitsarbeit

Organisation
Sprecher der GF

WoBeGe

Restitution

Fremdverwaltung

Finanzierung

Finanzierung
Vertrieb

öffentliche Förderung

Kompetenzzentrum

Strategisches Marketing

Neue Geschäftsfelder

Neubau

Modernisierung/
Instandhaltung/

Wohnumfeld

Technik
Sprecher WoGeHe

Dezentrale Mietsteuerung

Zentrale Mietsteuerung

Bestandsmanagement

Bestands-
bewirtschaftung

Geschäftsführung

Aufsichtsrat des Unternehmens

Management

Competences and comprehensive approach

Strategy/Vision

Planning/
Steering

Technique/Technology



Kompetenzzentrum Großsiedlungen e.V.

Thank you for your attention

Kompetenzzentrum Großsiedlungen e.V.
Tel.:  +49 30 9940 1242
Fax.: +49 30 9940 1244
www.gross-siedlung.de


